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As the management of the City of Arden Hills, Minnesota (the City), we offer readers of the City’s 
financial statements this narrative overview and analysis of the financial activities of the City for the 
fiscal year ended December 31, 2012.  We encourage readers to consider the information presented here 
in conjunction with additional information that we have furnished in our letter of transmittal, which is 
presented in the introductory section of this report. 
 
 
FINANCIAL HIGHLIGHTS 
 

 The assets of the City exceeded its liabilities at the close of the most recent fiscal year by 
$43,458,689 (net position).  Of this amount, $12,142,477 (unrestricted net position) may be used 
to meet the government’s ongoing obligations to citizens and creditors. 

 The City’s total net position increased by $922,331. 
 As of the close of the current fiscal year, the City’s governmental funds reported combined 

ending fund balances of $11,163,199.  Of this total amount, $22,954 is nonspendable and 
$1,799,380 is restricted, leaving an unrestricted balance of $9,340,865. 

 At the end of the current fiscal year, the General Fund has a fund balance of $2,350,919.  The 
total General Fund balance is equal to 63 percent of total General Fund expenditures.  At 
December 31, 2012, the unassigned fund balance of the General Fund was 56 percent of the 
subsequent year’s budgeted expenditures less transfers. 

 The City’s total long-term debt decreased by $240,118 during the current fiscal year, from 
$1,247,519 to $1,007,401.  The decrease is due to scheduled debt payments of $255,000 for tax 
increment bonds, and compensated absences balance increases of $14,882. 

 
 
OVERVIEW OF THE FINANCIAL STATEMENTS 
 
This discussion and analysis is intended to serve as an introduction to the City’s basic financial 
statements.  The City’s basic financial statements include three components:  1) government-wide 
financial statements, 2) fund financial statements, and 3) notes to basic financial statements.  This report 
also contains other supplementary information in addition to the basic financial statements themselves. 
 
Government-Wide Financial Statements – The government-wide financial statements are designed to 
provide readers with a broad overview of the City’s finances, in a manner similar to a private sector 
business. 
 
The Statement of Net Position presents information on all of the City’s assets, liabilities, and deferred 
inflows/outflows of resources as applicable, with the difference reported as net position.  Over time, 
increases or decreases in net position may serve as a useful indicator of whether the financial position of 
the City is improving or deteriorating. 
 
The Statement of Activities presents information showing how the City’s net position changed during the 
most recent fiscal year.  All changes in net position are reported as soon as the underlying event giving 
rise to the change occurs, regardless of the timing of related cash flows.  Thus, revenues and expenses are 
reported in this statement for some items that will only result in cash flows in future fiscal periods 
(e.g. uncollected taxes and earned but unused vacation leave). 
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Both of the government-wide financial statements distinguish functions of the City that are principally 
supported by taxes and intergovernmental revenues (governmental activities) from other functions that are 
intended to recover all or a significant portion of their costs through user fees and charges (business-type 
activities).  The governmental activities of the City include general government, public safety, public 
works, parks and recreation, and economic development.  The business-type activities of the City include 
water, sewer, surface water management, and recycling. 
 
The government-wide financial statements can be found in the financial section following this report. 
 
Fund Financial Statements – A fund is a grouping of related accounts that is used to maintain control 
over resources that have been segregated for specific activities or objectives.  The City, like other state 
and local governments, uses fund accounting to ensure and demonstrate compliance with finance-related 
legal requirements.  All of the funds of the City can be divided into two categories:  governmental funds 
and proprietary funds. 
 
Governmental Funds – Governmental funds are used to account for essentially the same functions 
reported as governmental activities in the government-wide financial statements.  However, unlike the 
government-wide financial statements, governmental fund financial statements focus on near-term 
inflows and outflows of spendable resources, as well as on balances of spendable resources available at 
the end of the fiscal year.  Such information may be useful in evaluating a City’s near-term financing 
requirements. 
 
Because the focus of governmental funds is narrower than that of the government-wide financial 
statements, it is useful to compare the information presented for governmental funds with similar 
information presented for governmental activities in the government-wide financial statements.  By doing 
so, readers may better understand the long-term impact of the City’s near-term financing decisions.  Both 
the governmental fund Balance Sheet and the governmental fund Statement of Revenues, Expenditures, 
and Changes in Fund Balances provide a reconciliation to facilitate this comparison between 
governmental funds and governmental activities. 
 
The City maintains five individual major governmental funds.  Information is presented separately in the 
governmental fund Balance Sheet and in the governmental fund Statement of Revenues, Expenditures, 
and Changes in Fund Balances for the General; Economic Development Authority (EDA) Operating; Tax 
Increment Bonds; Equipment, Building, and Replacement; and Permanent Improvement Revolving 
Funds, which are considered to be major funds. 
 
Data from all other governmental funds are combined into a single, aggregated presentation.  Individual 
fund data for each of these nonmajor governmental funds is provided in the form of combining statements 
elsewhere in this report. 
 
The City adopts an annual appropriated budget for its General Fund and special revenue funds, except 
EDA TIF District No. 4.  A budgetary comparison schedule has been provided for these funds to 
demonstrate compliance with this budget. 
 
The basic governmental fund financial statements can be found in the financial section of this report 
immediately following the government-wide financial statements. 
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Proprietary Funds – The City maintains two different types of proprietary funds.  Enterprise funds are 
used to report the same functions presented as business-type activities in the government-wide financial 
statements.  The City uses enterprise funds to account for its water, sewer, surface water management, 
and recycling operations.  Internal service funds are an accounting device used to accumulate and allocate 
costs internally among the City’s various functions.  The City maintains internal service funds for risk 
management, engineering, central garage, and technology.  Because these services predominately benefit 
governmental rather than business-type functions, they have been included within governmental activities 
in the government-wide financial statements.  
 
Proprietary funds provide the same type of information as the government-wide financial statements, only 
in more detail.  The proprietary fund financial statements provide separate information for the water, 
sewer, surface water management, and recycling operations.  Water, sewer, and surface water 
management are considered to be major funds of the City. 
 
The proprietary fund financial statements can be found in the financial section of this report immediately 
following the governmental fund statements. 
 
Notes to Basic Financial Statements – The notes to basic financial statements provide additional 
information that is essential to a full understanding of the data provided in the government-wide and fund 
financial statements.  The notes to basic financial statements can be found following the proprietary fund 
statements within the financial section of this report. 
 
Other Information – In addition to the basic financial statements, including the accompanying notes, the 
financial section also presents required supplementary information, and the combining and individual 
fund statements and schedules referred to earlier in connection with nonmajor governmental funds and 
internal service funds, which are presented immediately following the basic financial statements. 
 
Further, a statistical section has been included as part of the comprehensive annual financial report to 
facilitate additional analysis, and is the third and final section of the report.   
 
 
GOVERNMENT-WIDE FINANCIAL ANALYSIS 
 
As noted earlier, net position may serve over time as a useful indicator of a City’s financial position.  In 
the case of the City, assets exceeded liabilities by $43,458,689 at the close of the most recent fiscal year. 
 
The largest portion of the City’s net position ($29,528,205 or 68 percent) reflects its investment in capital 
assets (e.g. land, buildings, machinery, infrastructure, and equipment) net of accumulated depreciation.  
The City uses these capital assets to provide services to citizens; consequently, these assets are not 
available for future spending. 
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The following table provides the City’s Summary of Net Position: 
 

2012 2011 2012 2011 2012 2011

Assets
Current and other assets 13,057,122$   12,582,280$  2,911,294$    3,817,274$    15,968,416$   16,399,554$   
Capital assets 17,167,531     17,498,478   12,360,674   10,961,855   29,528,205    28,460,333     

Total assets 30,224,653$   30,080,758$  15,271,968$  14,779,129$  45,496,621$   44,859,887$   

Liabilities
Long-term liabilities
  outstanding 930,108$        1,173,535$    77,293$         73,984$         1,007,401$     1,247,519$    
Other liabilities 600,175          581,254        430,356        494,756        1,030,531      1,076,010      

Total liabilities 1,530,283$     1,754,789$    507,649$       568,740$       2,037,932$     2,323,529$    

Net position
Net investment in capital assets 17,167,531$   17,498,478$  12,360,674$  10,961,855$  29,528,205$   28,460,333$   
Restricted 1,788,007       1,694,212     –                   –                   1,788,007      1,694,212      
Unrestricted 9,738,832       9,133,279     2,403,645     3,248,534     12,142,477    12,381,813     

Total net position 28,694,370$   28,325,969$  14,764,319$  14,210,389$  43,458,689$   42,536,358$   

Activities Activities Total
Governmental Business-Type

Summary of Net Position
as of December 31, 2012 and 2011

Table 1

 
 
An additional portion of the City’s net position ($1,788,007 or 4 percent) represents resources that are 
subject to external restrictions on how they may be used.  The remaining balance of unrestricted net 
position of $12,142,477 may be used to meet the government’s ongoing obligations to citizens and 
creditors. 
 
At the end of the current fiscal year, the City is able to report positive balances in all three categories of 
net position, both for the government as a whole, as well as for its separate governmental and 
business-type activities.  The same situation held true for the prior fiscal year. 
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Governmental Activities – Governmental activities increased the City’s net position by $368,401, 
accounting for 40 percent of the total growth in net position.  Key elements of this increase are as follows: 
 

2012 2011 2012 2011 2012 2011

Revenues
Program revenues

Charges for services 872,376$        849,187$       4,713,333$    4,477,999$    5,585,709$     5,327,186$    
Operating grants and contributions 291,712          410,228        19,802          20,846          311,514          431,074         
Capital grants and contributions 134,710          946,122        25,506          140,428        160,216          1,086,550      

General revenues
Property taxes 3,095,488       2,920,078     –                   –                   3,095,488       2,920,078      
Tax increment collections 431,060          342,109        –                   –                   431,060          342,109         
Franchise taxes 94,532            90,123          –                   –                   94,532            90,123           
Unrestricted investment earnings 218,519          307,769        47,388          81,256          265,907          389,025         
Gain on sale of capital assets –                    46,712          –                   –                   –                     46,712           

Total revenues 5,138,397       5,912,328     4,806,029     4,720,529     9,944,426       10,632,857    

Expenses
General government 1,186,404       1,199,609     –                   –                   1,186,404       1,199,609      
Public safety 1,900,443       1,736,422     –                   –                   1,900,443       1,736,422      
Public works 894,954          614,761        –                   –                   894,954          614,761         
Parks and recreation 838,138          811,533        –                   –                   838,138          811,533         
Economic development 61,770            6,862            –                   –                   61,770            6,862             
Interest on long-term debt 31,287            39,146          –                   –                   31,287            39,146           
Water –                    –                   1,983,200     1,573,669     1,983,200       1,573,669      
Sewer –                    –                   1,595,379     1,454,302     1,595,379       1,454,302      
Surface water management –                    –                   388,406        353,330        388,406          353,330         
Recycling –                    –                   142,114        137,622        142,114          137,622         

Total expenses 4,912,996       4,408,333     4,109,099     3,518,923     9,022,095       7,927,256      

Increase in net position
  before transfers 225,401          1,503,995     696,930        1,201,606     922,331          2,705,601      

Transfers 143,000          143,000        (143,000)       (143,000)       –                     –                    

Increase in net position 368,401          1,646,995     553,930        1,058,606     922,331          2,705,601      

Net position – beginning 28,325,969     26,678,974   14,210,389   13,151,783   42,536,358     39,830,757    

Net position – ending 28,694,370$   28,325,969$  14,764,319$  14,210,389$  43,458,689$   42,536,358$  

Activities Activities Total

Table 2
Changes in Net Position

for the Years Ended December 31, 2012 and 2011

Governmental Business-Type

 
The current year increase to governmental net position of $368,401 was down $1,278,594 from the prior 
year increase.  The decrease in operating grants and contributions of $118,516 was due to reduced conduit 
debt application fees in the current year.  Capital grants and contributions decreased $811,412 due to the 
City not having a new street project certified in the current year, decreased park dedication fees, and 
decreased state grants for the CP Rail project.  Public safety costs increased due to additional contracted 
services with the Lake Johanna Fire Department and Ramsey County for police.  The fire contract 
included increases associated with the third year of implementing a full-time duty crew.  The sheriff 
contract included changes to take over dispatch and animal control services, including related start-up 
costs in 2012.  Public works expenses increased due to increased engineering costs as we have 
implemented new technologies and software to help increase efficiencies in the future and also did more 
seal coating and crack sealing maintenance in 2012 as compared to 2011.  Economic development 
increased as a result of the reestablishment of the EDA which was previously being staffed by the General 
Fund. 
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Below are specific graphs that provide comparisons of the governmental activities revenue and expenses: 
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Business-Type Activities – Business-type activities increased the City’s net position by $553,930, 
accounting for 60 percent of the total growth in net position.  Below are graphs showing the business-type 
activities revenue and expense comparisons: 
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Business-type activities charges for services increased $235,334 from the prior year due to utility rate 
increases, increased water consumption due to a drought in 2012, and new construction projects in the 
City, including Presbyterian Homes and Pulte Homes development.  Capital grants and contributions 
decreased $114,922 due to a grant that was received in 2011 from the Metropolitan Council for sanitary 
sewer improvements.  Operating expenses increased in all business-type functions with the majority of 
the increase in water and sewer.  These increases were due to increased maintenance costs and water 
purchased from the City of Roseville due to increased consumption as noted previously. 
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FINANCIAL ANALYSIS OF THE GOVERNMENT’S FUNDS 
 
As noted earlier, the City uses fund accounting to ensure and demonstrate compliance with 
finance-related legal requirements. 
 
Governmental Funds – The focus of the City’s governmental funds is to provide information on 
near-term inflows, outflows, and balances of spendable resources.  Such information is useful in assessing 
the City’s financing requirements.  In particular, unassigned fund balance may serve as a useful measure 
of a government’s net resources available for spending at the end of the fiscal year. 
 
As of the end of the current fiscal year, the City’s governmental funds reported combined ending fund 
balances of $11,163,199, an increase of $600,523 in comparison with the prior year.  Committed, 
assigned, and unassigned fund balance, which are available for spending at the government’s discretion, 
have a total balance of $9,340,865 at year-end.  The remainder of fund balance is nonspendable or 
restricted to indicate that it is not available for new spending because it has already been obligated 1) to 
pay debt service ($2,167), 2) for tax increment purposes ($1,499,944),  3) for cable TV purposes 
($297,269), or 4) is not in spendable form for prepaid items ($22,954). 
 
The General Fund is the chief operating fund of the City.  At the end of the current fiscal year, unassigned 
fund balance of the General Fund was $2,202,459, while total fund balance reached $2,350,919.  As a 
measure of the General Fund’s liquidity, it may be useful to compare both the unassigned balance and 
total fund balance to total fund expenditures.  Unassigned fund balance represents 56 percent of the total 
subsequent year General Fund expenditures, without transfers out. 
 
The City’s General Fund balance increased by $199,584 during the current fiscal year; this was due to 
increased building permit revenues and plan checking fees for new development, including the Pulte 
Home development and the old Holiday Inn property.   
 
The EDA Operating Fund increased by $187,833, due to transfers of $189,955 from the General Fund and 
Permanent Improvement Revolving Fund, the collection of excess increment, and investment earnings.  
The only expenditures were for the State-of-the-City program and personal services as the City 
re-established charges to the EDA that were previously paid for by the General Fund. 
 
The Tax Increment Bonds Debt Service Fund remained the same as planned with scheduled debt payment 
and transfer amounts. 
 
The Equipment, Building, and Replacement Fund increased by $121,688 as revenues and transfers 
exceeded actual expenditures.  The General Fund, Water Fund, Sewer Fund, and Surface Water 
Management Fund made transfers of $183,000 to this fund in the current year. 
 
The Permanent Improvement Revolving Fund decreased by $5,092 as expenditures exceeded actual 
revenues and transfers based on the timing of actual projects.   
 
Proprietary Funds – The City’s proprietary funds provide the same type of information found in the 
government-wide financial statements, but in more detail. 
 
Unrestricted net position in the respective proprietary funds include $1,475,782 for water, $206,565 for 
sewer, $650,520 for surface water management, and $70,778 for recycling.  Water net position increased 
$288,024, sewer net position increased $111,103, surface water management net position increased 
$153,726, and recycling net position increased $1,077 during the year.  
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GENERAL FUND BUDGETARY HIGHLIGHTS 
 
Total General Fund revenues were $265,501 more than estimated in the budget.  Licenses and permits and 
charges for services revenue surpassed budgeted levels by $158,220 and $100,698, respectively, due to 
new development, including Pulte Homes and the Presbyterian Homes.  Expenditures within the General 
Fund were less than budget by $59,038 spread across several functions.  These favorable variances were 
due to decreased spending for consultants and other professional services and decreased maintenance 
costs.  
 
During the year, there was one General Fund budget amendment approved by City Council.  The City 
approved a $124,955 transfer from the General Fund to the EDA Operating Fund to fund EDA activities. 
 
 
CAPITAL ASSETS AND DEBT ADMINISTRATION 
 
Capital Assets – The City’s investment in capital assets for its governmental and business-type activities 
as of December 31, 2012 amounts to $29,528,205 (net of accumulated depreciation).  This investment in 
capital assets includes items such as land, buildings and structures, infrastructure and improvements, 
machinery and equipment, office furniture and equipment, vehicles, park facilities, roads, trails and 
sidewalks, and pedestrian tunnels and bridges.  The total increase in the City’s investment in capital assets 
for the current fiscal year was 4 percent (a 2 percent decrease for governmental activities and a 13 percent 
increase for business-type activities). 
 

2012 2011 2012 2011 2012 2011

Land 2,652,057$     2,652,057$    –$                    –$                  2,652,057$     2,652,057$    
Construction in progress 1,965,830       3,118,151     2,969,608       1,363,312     4,935,438      4,481,463      
Buildings and structures 4,138,814       4,275,162     15,013            608               4,153,827      4,275,770      
Infrastructure and 
  improvements 7,395,111       6,375,759     –                     –                   7,395,111      6,375,759      
Distribution and collection
  systems –                     –                   9,312,124       9,512,571     9,312,124      9,512,571      
Machinery and equipment 487,796          528,707        63,929            74,550          551,725         603,257         
Office furniture and 
  equipment 75,378            85,736          –                     –                   75,378           85,736           
Vehicles 452,545          462,906        –                     10,814          452,545         473,720         

Total 17,167,531$   17,498,478$  12,360,674$    10,961,855$  29,528,205$   28,460,333$   

Table 3
Capital Assets

(Net of Depreciation)

Total
Business-Type

Activities
Governmental

Activities

 
Additional information on the City’s capital assets can be found in Note 3 of the notes to basic financial 
statements. 
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Long-Term Debt – At the end of the current fiscal year, the City had total bonded debt outstanding of 
$810,000, a decrease of $255,000 from 2011.  This entire liability is backed by the full faith and credit of 
the City.  Remaining debt is the liability for compensated absences of $197,401, which represents an 
increase of $14,882 over the December 31, 2011 liability balance. 
 

2012 2011 2012 2011 2012 2011

General obligation tax 
  increment bonds 810,000$      1,065,000$   –$                –$                810,000$      1,065,000$   
Compensated absences 
  payable 120,108        108,535        77,293         73,984         197,401        182,519        

Total 930,108$      1,173,535$  77,293$      73,984$      1,007,401$  1,247,519$   

Total
Governmental Business-Type

Activities Activities

Table 4
Outstanding Debt

Summary of Long-Term Debt

 
The City maintains an “AA+” rating from Standard & Poor’s and Fitch and an “Aa” rating from Moody’s 
for general obligation debt. 
 
State statutes limit the amount of general obligation debt a Minnesota city may issue to 3 percent of total 
estimated market value.  The current debt limitation for the City is $31,302,591.  None of the City’s 
outstanding debt is counted within the statutory limitation. 
 
Additional information on the City’s long-term debt can be found in Note 4 of the notes to basic financial 
statements. 
 
 
ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES 
 

 The unemployment rate for the City is currently 5.7 percent, which is a decrease from a rate of 
6.1 percent last year. 

 Dramatic increases in local government aids and other state sources are not anticipated based on 
legislation at the time of writing this report. 

 Property tax collection rates are expected to remain strong, at or near the 2012 level of 
98.3 percent. 

 
All of these factors were considered in preparing the City’s budget for the 2013 fiscal year. 
 
 
REQUESTS FOR INFORMATION 
 
This financial report is designed to provide a general overview of the City’s finances for all those with an 
interest in the City’s finances.  Questions concerning any of the information provided in this report or 
requests for additional financial information should be addressed to the office of the Director of Finance 
and Administrative Services, 1245 West Highway 96, Arden Hills, Minnesota 55112. 
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Operating Capital
Charges for Grants and Grants and Governmental Business-Type

Expenses Services Contributions Contributions Activities Activities Total

Functions/programs
Primary government

Governmental activities
General government 1,186,404$        377,621$           127,004$           –$                      (681,779)$            –$                      (681,779)$             
Public safety 1,900,443          376,576             76,443               37,476               (1,409,948)           –                        (1,409,948)            
Public works 894,954             –                        75,028               66,149               (753,777)              –                        (753,777)                
Parks and recreation 838,138             118,179             13,237               26,035               (680,687)              –                        (680,687)                
Economic development 61,770               –                        –                        5,050                 (56,720)                –                        (56,720)                  
Interest on long-term debt 31,287               –                        –                        –                        (31,287)                –                        (31,287)                  

Total governmental activities 4,912,996          872,376             291,712             134,710             (3,614,198)           –                        (3,614,198)            

Business-type activities
Water 1,983,200          2,285,161          –                        –                        –                          301,961             301,961                 
Sewer 1,595,379          1,739,123          –                        25,506               –                          169,250             169,250                 
Surface water management 388,406             567,361             –                        –                        –                          178,955             178,955                 
Recycling 142,114             121,688             19,802               –                        –                          (624)                   (624)                       

Total business-type activities 4,109,099          4,713,333          19,802               25,506               –                          649,542             649,542                 

Total primary government 9,022,095$       5,585,709$       311,514$          160,216$           (3,614,198)         649,542           (2,964,656)          

General revenues
Property taxes 3,095,488            –                        3,095,488              
Tax increment collections 431,060               –                        431,060                 
Franchise taxes 94,532                 –                        94,532                   
Unrestricted investment earnings 218,519               47,388               265,907                 

Transfers 143,000               (143,000)           –                            
Total general revenues and transfers 3,982,599            (95,612)             3,886,987              

Change in net position 368,401               553,930             922,331                 

Net position – beginning 28,325,969          14,210,389        42,536,358            

Net position – ending 28,694,370$       14,764,319$     43,458,689$         

See notes to basic financial statements

Program Revenues Changes in Net Position
Net (Expense) Revenue and

Year Ended December 31, 2012
Statement of Activities

CITY OF ARDEN HILLS

 15 and 16



Tax Equipment, Permanent Other Total
EDA Increment Building, and Improvement Governmental Intra-Activity Governmental

General Operating Bonds Replacement Revolving Funds Eliminations Funds

Cash and investments 2,439,408$        296,208$           2,154$               –$                      6,134,904$        2,288,007$        –$                      11,160,681$      
Accrued interest receivable 14,686               1,216                 13                      –                        36,738               3,877                 –                        56,530               
Accounts receivable 10,051               –                        –                        –                        –                        26,150               –                        36,201               
Taxes receivable 120,812             –                        –                        –                        –                        –                        –                        120,812             
Special assessments receivable 12,188               –                        –                        –                        819,575             –                        –                        831,763             
Interfund receivable 268,376             973                    –                        –                        326,507             –                        (327,480)           268,376             
Due from other governmental units 61,306               –                        –                        –                        6,370                 24,285               –                        91,961               
Prepaid items 22,326               628                    –                        –                        –                        –                        –                        22,954               

Total assets 2,949,153$        299,025$          2,167$              –$                      7,324,094$       2,342,319$       (327,480)$        12,589,278$     

Liabilities
Accounts payable 50,286$             –$                      –$                      –$                      7,814$               3,386$               –$                      61,486$             
Salaries payable 43,831               1,550                 –                        –                        –                        1,429                 –                        46,810               
Deposits payable 274,274             –                        –                        –                        –                        –                        –                        274,274             
Interfund payable –                        –                        –                        232,240             –                        95,240               (327,480)           –                        
Due to other governmental units 119,378             –                        –                        –                        –                        144                    –                        119,522             
Unearned revenue 34,801               –                        –                        –                        –                        –                        –                        34,801               
Deferred revenue 75,664               –                        –                        –                        813,522             –                        –                        889,186             

Total liabilities 598,234             1,550                 –                        232,240             821,336             100,199             (327,480)           1,426,079          

Fund balances (deficits)
Nonspendable 22,326               628                    –                        –                        –                        –                        –                        22,954               
Restricted –                        –                        2,167                 –                        –                        1,797,213          –                        1,799,380          
Committed –                        296,847             –                        –                        –                        155,649             –                        452,496             
Assigned 126,134             –                        –                        –                        6,502,758          360,357             –                        6,989,249          
Unassigned 2,202,459          –                        –                        (232,240)           –                        (71,099)             –                        1,899,120          

Total fund balances (deficits) 2,350,919          297,475             2,167                 (232,240)           6,502,758          2,242,120          –                        11,163,199        

Total liabilities and fund balances 2,949,153$        299,025$          2,167$              –$                      7,324,094$       2,342,319$       (327,480)$        12,589,278$     

Fund balance reported above 11,163,199$      

Amounts reported for governmental activities in the Statement of Net Position are different because:

Nondepreciable 4,617,887          
Depreciable 12,549,644        

889,186             
401,320             

(926,866)           

Net position of governmental activities 28,694,370$     

See notes to basic financial statements

Long-term liabilities, including bonds payable, compensated absences payable, interest payable, and unamortized discounts are not due and payable in the current period and, therefore, are not reported in the funds.

as of December 31, 2012
Governmental Funds

Balance Sheet

CITY OF ARDEN HILLS

Capital assets used in governmental activities are not financial resources and, therefore, are not reported in the funds.

Internal service funds are used to allocate costs to individual funds.  Net position is included in governmental activities in the Statement of Net Position.

Assets

Liabilities and Fund Balances

Other long-term assets are not available to pay for current period expenditures and, therefore, are deferred in the funds. 
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Tax Equipment, Permanent Other Total
EDA Increment Building, and Improvement Governmental Intra-Activity Governmental

General Operating Bonds Replacement Revolving Funds Eliminations Funds

Revenues
Taxes

General property taxes 3,087,160$       –$                     –$                     –$                     –$                     –$                     –$                     3,087,160$       
Tax increments –                       48,058              –                       –                       –                       383,002            –                       431,060            

Special assessments 1,771                –                       –                       –                       251,108            –                       –                       252,879            
Licenses and permits 415,070            –                       –                       –                       –                       –                       –                       415,070            
Intergovernmental 118,800            –                       –                       –                       –                       24,285              –                       143,085            
Charges for services 450,589            –                       –                       –                       –                       –                       –                       450,589            
Fines and forfeits 33,192              –                       –                       –                       –                       –                       –                       33,192              
Earnings on investments 63,151              4,017                –                       –                       130,151            17,800              –                       215,119            
Franchise fees –                       –                       –                       –                       –                       94,532              –                       94,532              
Antenna rental fees 75,745              –                       –                       –                       –                       –                       –                       75,745              
Miscellaneous reimbursements 9,036                5,050                –                       –                       583                   –                       –                       14,669              
Other 55,113              –                       –                       6,716                –                       37,476              –                       99,305              

Total revenues 4,309,627         57,125              –                       6,716                381,842            557,095            –                       5,312,405         

Expenditures
Current

General government 960,036            –                       –                       –                       –                       94,626              –                       1,054,662         
Public safety 1,728,669         –                       –                       –                       –                       –                       –                       1,728,669         
Public works 377,101            –                       –                       –                       –                       –                       –                       377,101            
Parks and recreation 679,282            –                       –                       –                       –                       –                       –                       679,282            
Economic development –                       53,917              –                       –                       –                       3,849                –                       57,766              

Capital outlay
General government –                       –                       –                       8,847                –                       –                       –                       8,847                
Public safety –                       –                       –                       –                       –                       169,894            –                       169,894            
Public works –                       –                       –                       59,181              317,691            –                       –                       376,872            
Parks and recreation –                       –                       –                       –                       15,350              94,411              –                       109,761            
Economic development –                       5,330                –                       –                       –                       –                       –                       5,330                

Debt service
Principal –                       –                       255,000            –                       –                       –                       –                       255,000            
Interest and paying agent fees –                       –                       31,698              –                       –                       –                       –                       31,698              

Total expenditures 3,745,088         59,247              286,698            68,028              333,041            362,780            –                       4,854,882         

Revenues over (under) expenditures 564,539            (2,122)               (286,698)           (61,312)             48,801              194,315            –                       457,523            

Other financing sources (uses)
Transfers in –                       189,955            286,698            183,000            200,000            188,893            (905,546)           143,000            
Transfers out (364,955)           –                       –                       –                       (253,893)           (286,698)           905,546            –                       

Total other financing sources (uses) (364,955)           189,955            286,698            183,000            (53,893)             (97,805)             –                       143,000            

Net change in fund balances 199,584            187,833            –                       121,688            (5,092)               96,510              –                       600,523            

Fund balances (deficits) – beginning 2,151,335         109,642            2,167                (353,928)           6,507,850         2,145,610         –                       10,562,676       

Fund balances (deficits) – ending 2,350,919$       297,475$         2,167$             (232,240)$        6,502,758$      2,242,120$      –$                    11,163,199$    

CITY OF ARDEN HILLS

See notes to basic financial statements

Year Ended December 31, 2012
Governmental Funds

Statement of Revenues, Expenditures, and Changes in Fund Balances
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2004 2005 2006 2007 2008 2009 2010 2011 2012

Governmental activities
Net investment in capital assets 6,245,206$    9,881,335$   13,300,454$ 13,832,891$ 13,859,332$  14,789,291$ 16,341,354$ 17,498,478$ 17,167,531$ 
Restricted 2,342,323      –                 459,194       630,255       836,195         1,060,973    1,329,092    1,694,212    1,788,007    
Unrestricted 9,234,880      10,164,226  7,730,510    9,029,227    9,304,608      9,176,652    9,008,528    9,133,279    9,738,832    

Total governmental activities net position 17,822,409$  20,045,561$ 21,490,158$ 23,492,373$ 24,000,135$  25,026,916$ 26,678,974$ 28,325,969$ 28,694,370$ 

Business-type activities
Net investment in capital assets 9,444,977$    10,393,723$ 10,804,213$ 10,701,103$ 10,449,932$  10,507,344$ 10,530,204$ 10,961,855$ 12,360,674$ 
Unrestricted 2,023,594      1,163,456    1,073,804    1,615,782    1,977,168      2,171,942    2,621,579    3,248,534    2,403,645    

Total business-type activities net position 11,468,571$  11,557,179$ 11,878,017$ 12,316,885$ 12,427,100$  12,679,286$ 13,151,783$ 14,210,389$ 14,764,319$ 

Primary government
Net investment in capital assets 15,690,183$  20,275,058$ 24,104,667$ 24,533,994$ 24,309,264$  25,296,635$ 26,871,558$ 28,460,333$ 29,528,205$ 
Restricted 2,342,323      –                 459,194       630,255       836,195         1,060,973    1,329,092    1,694,212    1,788,007    
Unrestricted 11,258,474    11,327,682  8,804,314    10,645,009  11,281,776    11,348,594  11,630,107  12,381,813  12,142,477  

Total primary government net position 29,290,980$  31,602,740$ 33,368,175$ 35,809,258$ 36,427,235$  37,706,202$ 39,830,757$ 42,536,358$ 43,458,689$ 

Fiscal Year

(Accrual Basis of Accounting)
Last Nine Fiscal Years

Net Position by Component

CITY OF ARDEN HILLS
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2004 2005 2006 2007 2008 2009 2010 2011 2012

Expenses
Governmental activities

General government 934,322$         978,463$        1,300,163$     1,778,811$     1,640,599$      1,622,425$     1,232,225$     1,199,609$     1,186,404$     
Public safety 1,147,225        1,153,493      1,388,756      1,348,220      1,582,531       1,648,349      1,585,447      1,736,422      1,900,443      
Public works 1,677,910        530,829         239,026         484,983         538,869          436,200         636,406         614,761         894,954         
Parks and recreation 467,154           668,885         610,008         644,137         710,298          734,148         732,824         811,533         838,138         
Economic development 213,804           465,467         962,061         128,709         43,791            48,322           3,311             6,862             61,770           
Interest on long-term debt 122,259           181,257         72,758           66,820           60,233            53,496           46,470           39,146           31,287           
Miscellaneous 269,111           87,080           –                    –                    –                     –                    –                    –                    –                    

Total governmental activities 4,831,785        4,065,474      4,572,772      4,451,680      4,576,321       4,542,940      4,236,683      4,408,333      4,912,996      

Business-type activities
Water 1,201,108        1,321,076      1,395,983      1,461,455      1,510,998       1,648,815      1,678,954      1,573,669      1,983,200      
Sewer 975,768           1,113,189      1,167,629      1,280,486      1,143,557       1,268,018      1,367,429      1,454,302      1,595,379      
Surface water management 97,515             110,022         115,872         147,395         219,483          269,562         321,693         353,330         388,406         
Recycling 78,761             78,538           81,630           81,582           113,709          118,197         129,139         137,622         142,114         

Total business-type activities 2,353,152        2,622,825      2,761,114      2,970,918      2,987,747       3,304,592      3,497,215      3,518,923      4,109,099      

Total primary government 7,184,937$      6,688,299$     7,333,886$     7,422,598$     7,564,068$      7,847,532$     7,733,898$     7,927,256$     9,022,095$     

Program revenues
Governmental activities

Charges for services
General government 157,284$         363,706$        295,708$        302,501$        298,395$         341,736$        271,972$        353,224$        377,621$        
Public safety 538,455           339,305         310,703         357,460         221,614          307,306         207,876         385,133         376,576         

81,158             146,118         91,492           89,912           94,293            91,305           98,395           110,830         118,179         
Miscellaneous 34,857             29,594           –                    –                    –                     –                    –                    –                    –                    

Operating grants and contributions 183,727           315,649         940,864         1,542,972      599,862          210,140         275,869         410,228         291,712         
Capital grants and contributions 260,058           803,339         918,211         512,589         141,325          705,858         1,171,451      946,122         134,710         

Total governmental activities 1,255,539        1,997,711      2,556,978      2,805,434      1,355,489       1,656,345      2,025,563      2,205,537      1,298,798      

Business-type activities
Charges for services

Water 1,000,507        1,139,980      1,283,944      1,416,406      1,327,075       1,709,639      1,824,086      1,950,932      2,285,161      
Sewer 829,907           1,017,970      1,062,748      1,344,716      1,121,188       1,313,897      1,574,493      1,852,364      1,739,123      
Surface water management 191,346           372,683         401,739         456,047         473,856          503,070         518,672         531,845         567,361         
Recycling 73,492             73,454           71,199           66,304           83,235            87,700           121,892         142,858         121,688         

Operating grants and contributions 18,489             17,869           18,076           57,342           20,301            19,866           20,114           20,846           19,802           
Capital grants and contributions –                     37,700           225,000         –                    –                     –                    –                    140,428         25,506           

Total business-type activities 2,113,741        2,659,656      3,062,706      3,340,815      3,025,655       3,634,172      4,059,257      4,639,273      4,758,641      

Total primary government 3,369,280$      4,657,367$     5,619,684$     6,146,249$     4,381,144$      5,290,517$     6,084,820$     6,844,810$     6,057,439$     

(continued)

(Accrual Basis of Accounting)
Last Nine Fiscal Years

Changes in Net Position

CITY OF ARDEN HILLS

Parks and recreation

Fiscal Year
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2004 2005 2006 2007 2008 2009 2010 2011 2012

Net (expense) revenue
Governmental activities (3,576,246)$     (2,067,763)$    (2,015,794)$    (1,646,246)$    (3,220,832)$     (2,886,595)$    (2,211,120)$    (2,202,796)$    (3,614,198)$    
Business-type activities (239,411)          36,831           301,592         369,897         37,908            329,580         562,042         1,120,350      649,542         

Total primary government (3,815,657)$     (2,030,932)$    (1,714,202)$    (1,276,349)$    (3,182,924)$     (2,557,015)$    (1,649,078)$    (1,082,446)$    (2,964,656)$    

General revenues and other changes in 
  net position

Governmental activities
Taxes

Property taxes 2,480,338$      2,303,598$     2,476,537$     2,626,669$     2,727,372$      2,860,820$     2,836,982$     2,920,078$     3,095,488$     
Tax increments 377,400           449,274         462,468         470,419         506,808          540,408         566,725         342,109         431,060         
Franchise taxes 56,593             63,428           95,148           75,620           60,520            104,148         85,131           90,123           94,532           

Unrestricted grants and contributions 31,146             33,300           11,396           –                    –                     –                    –                    –                    –                    
Investment earnings 283,525           265,029         428,625         475,753         433,894          275,500         231,340         307,769         218,519         
Gain on sale of capital assets –                     274,508         –                    –                    –                     –                    –                    46,712           –                    
Transfers (30,762)            –                    (13,783)          –                    –                     132,500         143,000         143,000         143,000         

Total governmental activities 3,198,240        3,389,137      3,460,391      3,648,461      3,728,594       3,913,376      3,863,178      3,849,791      3,982,599      

Business-type activities
   Property tax –                     –                    13,735           13,746           –                     –                    –                    –                    –                    

Investment earnings 58,944             51,777           65,121           55,225           72,307            55,106           53,455           81,256           47,388           
Transfers 30,762             –                    13,783           –                    –                     (132,500)        (143,000)        (143,000)        (143,000)        

Total business-type activities 89,706             51,777           92,639           68,971           72,307            (77,394)          (89,545)          (61,744)          (95,612)          

Total primary government 3,287,946$      3,440,914$     3,553,030$     3,717,432$     3,800,901$      3,835,982$     3,773,633$     3,788,047$     3,886,987$     

Change in net position
Governmental activities (378,006)$        1,321,374$     1,444,597$     2,002,215$     507,762$         1,026,781$     1,652,058$     1,646,995$     368,401$        
Business-type activities (149,705)          88,608           394,231         438,868         110,215          252,186         472,497         1,058,606      553,930         

Total primary government (527,711)$        1,409,982$     1,838,828$     2,441,083$     617,977$         1,278,967$     2,124,555$     2,705,601$     922,331$        

CITY OF ARDEN HILLS

Fiscal Year

(Accrual Basis of Accounting)
Last Nine Fiscal Years (continued)

Changes in Net Position
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2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

General Fund
Reserved 92,925$          116,730$       12,508$       149,183$     17,356$       16,586$       24,304$       32,587$       –$                –$                
Unreserved 1,021,914       1,198,199     1,502,272   1,437,255   2,153,575   1,834,179     1,797,956   1,730,605   –                 –                 
Nonspendable –                     –                   –                 –                 –                  –                  –                 –                 29,063        22,326        
Assigned –                     –                   –                 –                 –                  –                  –                 –                 106,592      126,134      
Unassigned –                     –                   –                 –                 –                  –                  –                 –                 2,015,680   2,202,459   

Total General Fund 1,114,839$     1,314,929$    1,514,780$  1,586,438$  2,170,931$  1,850,765$   1,822,260$  1,763,192$  2,151,335$  2,350,919$  

All other governmental funds         
Reserved 797,141$        3,212,744$    1,962$         461,213$     632,316$     838,308$      1,063,087$  1,331,259$  –$                –$                
Unreserved, reported in

Special revenue funds 612,674          433,128        1,145,991   714,613      974,546      765,771        733,626      468,786      –                 –                 
Capital project funds 7,685,451       6,182,081     6,734,710   6,764,066   7,039,989   7,773,523     7,242,406   7,212,442   –                 –                 

Nonspendable –                     –                   –                 –                 –                  –                  –                 –                 –                 628             
Restricted –                     –                   –                 –                 –                  –                  –                 –                 1,696,379   1,799,380   
Committed –                     –                   –                 –                 –                  –                  –                 –                 264,016      452,496      
Assigned –                     –                   –                 –                 –                  –                  –                 –                 6,993,767   6,863,115   
Unassigned –                     –                   –                 –                 –                  –                  –                 –                 (542,821)     (303,339)     

Total all other governmental funds     9,095,266$     9,827,953$    7,882,663$  7,939,892$  8,646,851$  9,377,602$   9,039,119$  9,012,487$  8,411,341$  8,812,280$  

Note:  The City implemented GASB Statement No. 54 in fiscal 2011.  Prior year information has not been restated.

Last Ten Fiscal Years
Fund Balances of Governmental Funds

CITY OF ARDEN HILLS

Fiscal Year
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Revenues
Taxes
    General property tax
    Tax increments
Special assessments
Licenses and permits
Intergovernmental
Charges for services
Fines and forfeits
Earnings on investments
Franchise fees
Antenna rental fees
Miscellaneous/others

Total revenues

Expenditures
   Current

   General government
   Public safety
   Public works
   Parks and recreation
   Economic development
   Miscellaneous  
Capital outlay  
   General government
   Public safety
   Public works
   Parks and recreation
   Economic development
Debt service

Principal
Interest

Total expenditures

Excess of revenues over (under) 
  expenditures

Other financing sources (uses)
Transfers in
Transfers out
Bond proceeds
Payments to refunded bond escrow agent
Sales of capital assets

Total other financing sources (uses)

Net change in fund balances

Debt service as a percentage of
  noncapital expenditures 7.57            % 8.90          % 7.27       % 6.01          % 6.70          %  6.56           % 6.52          % 7.12          % 6.99          % 6.21          %

(Modified Accrual Basis of Accounting)
Last Ten Fiscal Years

Changes in Fund Balances of Governmental Funds

CITY OF ARDEN HILLS

–                       –                       –                       –                       –                       –                          5,330                   

457,523              

143,000              
–                          
–                          
–                          
–                          

143,000              

600,523$           

(677,121)          
–                       –                       

–                       
–                       

143,000            

–                          

8,847                   
169,894              
376,872              
109,761              

255,000              
31,698                

4,854,882           

94,532                
75,745                

113,974              
5,312,405           

1,054,662           
1,728,669           

377,101              
679,282              

57,766                

2012

3,087,160$         
431,060              
252,879              
415,070              
143,085              
450,589              

33,192                
215,119              

156,543            

255,265            
878,944            
322,978            

(366,988)$       

48,322              

63,009              
147,187            

5,184,380         

1,283,267         

–                       
132,500            

332,358            
26,111              

275,500            
104,148            

53,425              

1,526,819         
282,019            
606,822            

–                       

(499,488)          

809,621            

–                       

285,028            

20072006 2008

1,088,586         
128,037            

225,000            

5,683,868         

58,772                
95,148                

857,786              
480,153              
213,353              

75,620              

60,100              

60,520              

5,208,997         

519,154            

4,799,281         

5,953,506           
116,826              

43,791              
–                       

2010

540,408            
410,935            
318,849            
130,622            

1,127,726         
1,561,046         

322,793            
605,210            

27,013              
231,340            

85,131              
65,759              

118,096            
5,807,047         

3,311                
–                       

108,575            
18,927              

2,867,028$      
566,725            
388,768            

655,550              

200520042003

468,223              
–                          
–                          

270,196              
31,334                

157,577              

269,111              

–                          

67,949                
436,908              
989,506              

506,808            
223,155            

2,835,253$      2,624,566$      

2009

2,706,745$      2,516,610$         
449,274            

334,491              
–                          

2,409,065$      

625,190              
462,468              

2,521,369$         

235,803              
377,400              

493,986            
470,419            

2,477,595$         

397,980            

Fiscal Year

(1,260,993)$        

–                          
–                          
–                          

751,899              

823,770              

1,076,010           

5,257,751           

(1,260,993)          

125,093              
160,000              

–                          

–                          
(1,241,334)          
1,241,334           

–                          

(1,464,144)          

159,246              

2,472,767           

170,000              

–                          –                          
–                          

2,752,133           

6,518,744           

–                          

–                          

13,539              

56,593                
283,525              

43,055                
144,869              

265,029            
45,993              

386,427              

152,165              

–                          
63,428              

259,539              

861,906            

4,818,688         

57,219              

428,135              

823,980              
1,130,919           1,137,742         

595,904            
488,668            

930,856$           

–                          
–                          

2,395,000           

2,084,969         

175,000            

796,300            
(2,370,000)       

4,510,942           

5,975,086           

(1,745,439)$    

141,582              

(171,739)          

4,990,427         
113,203            

(1,573,700)       

–                       
(2,084,969)       

2,395,000           
(520,140)             
520,140              

896,616            

181,641            

61,343              

374,202            
–                       

220,000            

944,352            

65,351              

–                       
128,709            

331,650            
157,451            

5,209,866         

1,504,149         
1,420,785         

6,500,449         
1,369,401         

53,256              

407,646            

110,544            
123,080            

72,784              

190,000              

36,023                

1,318,006         
246,530            265,448            

562,283            501,993            

1,274,640           
1,274,167           

–                          

1,689,801         

153                      
1,300,670           

5,810,836           
72,250                

–                          
(609,788)             
596,005              

142,670              

–                       
(734,441)          
734,441            

5,364                
–                          

77,826                
510,963              

410,585$         

410,585            

1,045,100         
(1,045,100)       

–                       

1,291,452$     

–                       
–                       
–                       

–                       

–                       
–                       

128,887$           

(13,783)               
–                          
–                          

1,291,452         

66,625              
215,000            

111,641              27,266              

28,653              30,189              

228,776            325,109            
145,288            330,914            

157,694            

433,894            

282,553            289,923            

384,333              

428,625              

253,687            
365,185            

47,347                
254,060              

1,003,142           

475,753            

(85,700)$         

865,334            
1,141,300         

235,000            
46,525              

6,035,747         

(228,700)          

719,791            
(576,791)          

2011

2,913,248$         
342,109              
561,238              
429,991              
246,416              
419,197              

29,593                
296,249              

90,123                
72,351                

365,259              
5,765,774           

1,060,744           
1,640,801           

273,165              
661,746              

6,862                   
–                          

684,492              
91,579                

1,063,181           
64,923                

245,000              
39,325                

5,831,818           

(66,044)               

143,000              
–                          
–                          
–                          

46,712                
189,712              

123,668$           
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Fiscal Year Commercial/ Less Tax Less Fiscal Adjusted Estimated
Ended Residential Industrial Total Increment Disparity Tax Capacity Market

December 31, Property Property All Other Tax Capacity District Contribution (ATC) Value Value (EMV)

2003 4,852,184$       5,815,069$       487,490$         11,154,743$    466,274$         1,253,781$      9,434,688$      24.01          % 885,830,200$  1.07            %

2004 5,364,165 5,848,518         632,114           11,844,797     469,376          1,408,482       9,966,939       21.49          947,607,400   1.05            

2005 6,077,869 6,334,160         735,924           13,147,953     482,822          1,348,079       11,317,052     19.94          1,039,955,700 1.09            

2006 6,809,286 6,828,553         859,522           14,497,361     516,184          1,526,487       12,454,690     20.19          1,093,124,000 1.14            

2007 7,222,459 7,242,448         911,841           15,376,748     524,628          1,611,881       13,240,239     20.21          1,166,210,900 1.14            

2008 7,682,107 7,703,369         969,872           16,355,348     562,501          1,555,117       14,237,731     19.59          1,232,098,300 1.16            

2009 7,781,733 7,803,271         982,450           16,567,454 583,017          2,865,756       13,118,681 20.53          1,229,529,900 1.07            

2010 7,531,731 7,704,757 587,523 15,824,011 590,269 3,096,380 12,137,362 22.67          1,171,068,100 1.04            

2011 6,729,785 6,873,795 1,181,444 14,785,024 531,415 2,921,351 11,332,258 24.19          1,109,327,600 1.02            

2012 6,127,224 6,694,609 1,257,051 14,078,884 436,893 2,505,319 11,136,672 25.54          1,043,419,700 1.07            

Source:  Ramsey County Board of Equalization and Assessment.

ATC as a
Percentage

Direct Tax Rate
Total

of EMV

Last Ten Fiscal Years
Tax Capacity Value and Estimated Market Value of Taxable Property

CITY OF ARDEN HILLS
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2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

17,716,604$      17,952,148$     20,799,114$     21,862,480$     23,324,218$     36,962,949$      36,885,897$     35,132,043$     33,279,828$     31,302,591$     

–                        –                       –                      –                      –                      –                       –                      –                      –                      –                      

17,716,604$      17,952,148$     20,799,114$     21,862,480$     23,324,218$     36,962,949$      36,885,897$     35,132,043$     33,279,828$     31,302,591$     

Total net debt applicable to the limit
–                        –                       –                      –                      –                      –                       –                      –                      –                      –                      

Market value 1,043,419,700$

Debt limit (3% of market value) 31,302,591      

Debt applicable to limit
General obligation bonds –                      

Less amount set aside for repayment of
 general obligation debt –                      

Total net debt applicable to limit –                      

Legal debt margin 31,302,591$     

Note:

Legal debt margin

  as a percentage of debt limit

Debt limit

Total net debt applicable to limit

Fiscal Year

Under state finance law, the City’s outstanding general obligation debt should not exceed 3 percent of total market value. By law, the general obligation debt subject to the limitation may be offset by amounts set aside for
repaying general obligation bonds.  Tax increment bonds are not subject to the debt limit; therefore, they are not included.

Legal Debt Margin Calculation for Fiscal Year 2012

Last Ten Fiscal Years
Legal Debt Margin Information

CITY OF ARDEN HILLS
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2004 2005 2006 2007 2008 2009 2010 2011 2012

Function

–               –              22            12            11             14            13            21            15            
Towed vehicles –               –              11            –              –              –              2              3              7              

–               –              180          189          145           117          138          96            140          
Driving impaired/alcohol –               –              27            22            29             21            9              13            15            
Traffic stops –               –              164          335          144           281          332          328          17            
Traffic investigations –               –              40            33            22             19            11            24            33            

Fire
–               –              226          248          228           214          448          559          522          

0.6            1.4           1.1           1.3           –              1.4           1.8           1.9           5.2           
50             50            50            100          200           250          325          250          250          

Sanitation
Refuse collected (tons/day) 7.12           7.12         7.12         7.12         7.21          8.05         7.95         7.85         7.90         
Recyclables collected (tons/day) 2.53           2.75         2.86         2.58         2.68          2.05         2.34         2.01         2.20         

Parks and recreation
Athletic field permits issued 30             30            30            28            30             25            25            20            19            

Water
New connections 5               7              8              –              –               3              3              2              31            
Water main breaks 3               6              5              7              7               5              7              2              12            
Average daily consumption
  (thousands of gallons) 1,171         1,239       1,314       1,153       1,029        1,323       1,162       1,135       1,269       

Note 1: Indicators are not available for the general city functions.

Note 2:

Note 3:

Note 4:

Sources: Various city departments

Police

Fiscal Year

Last Nine Fiscal Years
Operating Indicators by Function

CITY OF ARDEN HILLS

Street resurfacing (miles)

Physical arrests (warranted)

Number of calls answered

Potholes repaired

Highways and streets

Traffic accidents

Police information provided by the Ramsey County Sheriff’s Department.  The Ramsey County Sheriff’s Department is contracted out by the City.

Refuse approximation provided by BFI/Allied Waste (approximately 38 pounds per household per week – 2,974 households – converted to tons). Recyclables –
numbers based off of yearly tonnage total divided into 365 days in the year.

Fire information provided by Lake Johanna Fire Department, which is contracted out by the City.
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2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

Function
5.667           5.667         5.667         5.705         6.500         6.400          6.572         7.184         6.894         7.470         

 
General public safety 2.568           2.568         2.568         2.550         2.500         2.700          2.718         2.718         2.735         2.700         

General highways and streets 2.506           2.554         2.542         2.500         2.300         2.300          2.385         2.443         2.203         2.725         
Community development 0.900           0.900         0.900         0.900         1.500         1.600          0.020         –                –                –                
Parks and recreation 6.483           6.655         6.577         6.873         7.200         7.500          8.318         6.945         8.880         6.511         
Water 3.564           3.611         3.599         3.557         3.400         3.400          3.402         3.291         3.500         3.666         
Sewer 4.126           4.174         4.162         4.120         3.900         3.900          4.013         3.907         4.049         4.421         
Recycling 0.143           0.143         0.143         0.143         0.100         0.100          0.142         0.168         0.214         0.205         
Surface water management 1.843           1.890         1.878         1.836         1.700         1.800          1.573         2.247         2.539         2.660         

Total 27.800         28.161       28.035       28.184       29.100       29.700         29.143       28.901       31.014       30.357       

Note:

Source: City Budget Office

Full-Time Equivalent Employees as of Fiscal Year Ended

Last Ten Fiscal Years
Full-Time Equivalent City Government Employees by Function

CITY OF ARDEN HILLS

General government
Public safety

Highways and streets

Seasonal staff are calculated by total hours worked (2,080 hours per year), added together to total an equivalent.  Seasonal hours fluctuate throughout the year; 2002 hours are averaged.
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2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

Function
Highways and streets

Streets (miles) 57                57               57              57              57              57               57              57              57              57              
Streetlights 250              250             250            250            250            250             250            250            250            250            
Traffic signals 18                18               18              18              18              18               18              18              18              18              

Parks and recreation*
Parks acreage 102              102             102            102            102            111             111            111            111            111            
Parks 13                13               13              13              13              14               14              14              14              14              
Trails acreage 52                52               52              52              52              52               53              54              54              54              
Trails (miles) 2                  2                 2                2                2                11               13              15              15              15              
Tennis courts 4                  4                 4                4                4                4                 4                4                4                4                
Softball/baseball fields 6                  6                 6                6                6                6                 6                6                6                6                
Basketball courts  10                10               10              10              10              10               10              10              10              10              
Hockey/skating rinks 5                  5                 5                5                5                5                 5                5                5                5                
Permanent restrooms 2                  2                 2                2                2                2                 2                3                3                3                

Water
Water mains (miles) 44                44               44              44              44              44               44              44              44              44              
Fire hydrants 520              520             520            520            520            520             520            520            520            520            
Maximum daily capacity
  (thousands of gallons) 1,500           1,500          1,500         1,500         1,500         1,500           1,500         1,500         1,500         1,500         

Sewer
Sanitary sewers (miles) 42                42               42              42              42              42               44              44              44              44              
Storm sewers (miles) 20                20               20              20              20              20               20              20              20              20              

*

Note: No capital asset indicators are available for the general city functions.

Sources: Various city departments

Last Ten Fiscal Years
Capital Asset Statistics by Function

CITY OF ARDEN HILLS

Fiscal Year

Information used for the parks and recreation section was taken from the Arden Hills Parks and Trails Guide from the Parks and Recreation department.
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